
Appalachian Regional Commission 
Overview



▪ Created in 1965
▪ Federal, state and local 

government partnership

▪ 13 states

▪ 423 counties

▪ 206,000 square miles

▪ 26 million people
▪ 74 area development 

districts

Appalachian Regional Commission
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Appalachian Regional Commission

ARC VISION STATEMENT
Appalachia is a region of great 
opportunity that will achieve 

socioeconomic parity with the 
nation

ARC MISSION STATEMENT
To innovate, partner and invest to 

build community capacity and 
strengthen economic growth in 

Appalachia
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• Federal Co-Chair appointed by the President
• Federal Office Staff

Federal

• State Co-Chair Representing State Interests
• State Governors/Alternates
• State Program Managers
• LDDs

State

• Executive Director
• Commission Staff

Commission

Unique Structure
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County Economic 
Status, FY 2025

ARC’s five county economic status 
designations 

• Distressed: The most economically 
depressed counties, ranking in the worst 10% 
of the nation's counties

• At-risk: Counties at risk of becoming 
distressed

• Transitional: Counties transitioning between 
at-risk and competitive status.

• Competitive: Counties able to compete in 
the national economy but don’t rank in the 
highest 10% of the nation's counties.

• Attainment: The economically strongest 
counties, ranking in the best 10% of the 
nation's counties.



Building Appalachian Businesses

Building Appalachia’s Workforce Ecosystem

Building Appalachia’s Infrastructure

Building Regional Tourism and Culture

Building Community Leaders and Capacity

ARC's Strategic Goals













Area Development: ARC's Base 
Funding Program



arc.gov

Area Development Basics

• Area Development is formula-driven and state-led

• ARC provides the framework for all State Programs

• ARC works in partnership with State Partners and LDDs to 
provide a variety of technical assistance offerings

• ARC administers all non-construction grants and 
manages the BA program in the administration of 
construction grants
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State Information
Annual Strategy 
Statement and 

4-Year Plan
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Goal 1: Kentucky’s Investment in Building Appalachian Businesses through 
entrepreneurial and business development strategies that include expansion of 
tourism, manufacturing, and AgriTech in Kentucky’s ARC region.

Goal 2: Kentucky’s Investment in Workforce Ecosystems through education and 
technical training programs for workers in Appalachian Kentucky. Also, assisting the 
region in accessing quality health care and preventative programs that result in 
better health outcomes, as well as supporting a healthy workforce. 

Goal 3: Kentucky’s Investment in Community Infrastructure through maintenance 
and expansion of Kentucky’s ARC Region’s water and wastewater systems and 
broadband and telecommunication systems. 

Goal 4: Kentucky’s Investment in Regional Cultural and Tourism by focusing on 
infrastructure assets for Kentucky’s mountain trail systems and value-added tourism 
opportunities highlighting Kentucky’s natural assets, historical sites, and heritage. 

Goal 5: Kentucky’s Investment in Building Community Leaders and Capacity by 
creating leadership development opportunities to spark entrepreneurship and 
cultivate dynamic young leaders to stay and invest in the region.



arc.gov
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Kentucky State Partners and Key ARC Contacts

Governor’s ARC Representative:

Matt Sawyers, Commissioner
email: Matt.Sawyers@ky.gov

Kentucky Department for Local 
Government
100 Airport Road, Third Floor
Frankfort, KY 40601

Interim ARC State Program 
Manager:

Whitney Mendiondo, Interim ARC 
Program Manager
email: Whitney.Mendiondo@ky.gov

Kentucky Department for Local 
Government
100 Airport Road, Third Floor
Frankfort, KY 40601
502.892.3476

https://www.arc.gov/staff/matt-sawyers/
mailto:Matt.Sawyers@ky.gov
mailto:Whitney.Mendiondo@ky.gov
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Kentucky's Area Development Districts

EDMONSON, HART, METCALFE, MONROE,
Barren River Area Development District
270.781.2381 - http://www.bradd.org

FLOYD, JOHNSON, MAGOFFIN, MARTIN, PIKE,
Big Sandy Area Development District
606.886.2374 - https://bigsandy.org/

CLARK, ESTILL, GARRARD, LINCOLN, MADISON, NICHOLAS, POWELL,
Bluegrass Area Development District
859.269.8021 - http://www.bgadd.org

FLEMING, LEWIS, ROBERSTON,
Buffalo Trace Area Development District
606.564.6894 - http://www.btadd.com

BELL, CLAY, HARLAN, JACKSON, KNOX, LAUREL, ROCKCASTLE, 
WHITLEY,
CUMBERLAND VALLEY AREA DEVELOPMENT DISTRICT
606.864.7391 - HTTP://WWW.CVADD.ORG

BOYD, CARTER, ELLIOTT, GREENUP, LAWRENCE,
FIVCO Area Development District
606.929.1366 - http://www.fivco.org

BATH, MENIFEE, MONTGOMERY, MORGAN, ROWAN,
Gateway Area Development District
606.780.0090 - http://www.gwadd.org

BREATHITT, KNOTT, LEE, LESLIE, LETCHER, OWSLEY, PERRY, WOLFE,
Kentucky River Area Development District
606.436.3158 - http://www.kradd.org

ADAIR, CASEY, CLINTON, CUMBERLAND, GREEN, MCCREARY, PULASKI, 
RUSSELL, WAYNE,
Lake Cumberland Area Development District, Inc.
270.866.4200 - http://lcadd.org

https://www.arc.gov/ldd/barren-river-area-development-district/
tel:270.781.2381
http://www.bradd.org/
https://www.arc.gov/ldd/big-sandy-area-development-district/
tel:606.886.2374
https://bigsandy.org/
https://www.arc.gov/ldd/bluegrass-area-development-district/
tel:859.269.8021
http://www.bgadd.org/
https://www.arc.gov/ldd/buffalo-trace-area-development-district/
tel:606.564.6894
https://www.arc.gov/ldd/cumberland-valley-area-development-district/
tel:606.864.7391
http://www.cvadd.org/
https://www.arc.gov/ldd/fivco-area-development-district/
tel:606.929.1366
http://www.fivco.org/
https://www.arc.gov/ldd/gateway-area-development-district/
tel:606.780.0090
http://www.gwadd.org/
https://www.arc.gov/ldd/kentucky-river-area-development-district/
tel:606.436.3158
http://www.kradd.org/
https://www.arc.gov/ldd/lake-cumberland-area-development-district-inc/
tel:270.866.4200
http://lcadd.org/


Competitive Grant Initiatives
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ARC Signature Initiatives

Appalachian Regional 
Energy Hub Initiative

For a complete list of ARC's grant programs, see
https://www.arc.gov/grants-and-opportunities/

https://www.arc.gov/grants-and-opportunities/
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Program and 
Project Details

Found on the ARC website 
and within current NOSAs.
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Applicable to all ARC Grant Programs
Eligible Grantees include:

• Local development districts (LDDs)

• Indian Tribes or a consortium of Indian Tribes

• States, counties, cities, or other political subdivision of a state, including a special purpose unit of a state or 
local government engaged in economic or infrastructure development activities, or a consortium of political 
subdivisions

• Institutions of higher education or a consortium of institutions of higher education

• Public or private nonprofit organizations or associations

Eligible Projects must:

• Target counties within the Appalachian Region as indicated by the Appalachian Development Act of 1965

• Advance and Align with ARC/State Goals

Federal Requirements and ARC Policy:

• ARC Code (including regulations on applicant match)

• Title 2 of the Code of Federal Regulations (CFR), Part 200 (“2 CFR Part 200”)



Laying the Groundwork: What Makes a Strong 
ARC Proposal
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ARC places high-value on projects 
wherein the correlation 
with economic development is 
clear and made prominent.

All proposals are considered from 
the perspective of economic 
development and reviewed using 
this lens.

The "Economic 
Development Lens"
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State and Local 
Empowerment

Partnerships 
and Cross-

Sector 
Collaboration

Economic 
Resilience and 
Diversification

Regionalism 
and 

Transformative 
Projects

Research, 
Innovation, 

Progress

Economic
Development
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Strategic Project aligns with the goals of the community and regional plans

Impactful Project has specific performance targets aimed at helping 
Appalachia economically prosper

Collaborative Project engages partnerships to achieve common or aligned goals

Sustainable
Project has a plan for maintaining the program or asset after the 
grant period has ended

ARC Project Fundamentals
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Project Type 
Guidance



ARC Partner Programs



Recreation Economy for Rural 
Communities (RERC) Local Food Local Places (LFLP)

• Partnership with DOL, 
in collaboration with the DRA and 
the NBRC

• WORC is a competitive workforce 
grant program funded and 
reviewed by DOL with no match 
requirement

• Funding targeted exclusively to 
entities within the ARC region

• ARC provides technical assistance 
post-award for WORC grantees in 
the region

• www.arc.gov/WORC

Partnership of the EPA, ARC, and 
USDA, Forest Service

Technical assistance opportunity (no 
associated funding)

Focus: Helps communities create a 
Local Action Plans for Growing 
Outdoor Rec Economies

Example Priorities from Local Action 
Plans:
• Connecting downtown to local 

natural assets
• Developing outdoor recreation-

based entrepreneurship
• Building year-round outdoor 

recreation amenities

https://www.epa.gov/smartgrowth/rec
reation-economy-rural-communities

Partnership of the EPA, ARC, 
and Superfund Program

Technical assistance 
opportunity (no associated funding)

Focus: Helps communities create a 
Local Action Plans for Growing Local 
Food Economies

Example priorities from LFLP include:
• Farmers’ markets
• Improving access to local food
• Commercial kitchens/food hubs

https://www.epa.gov/smartgrowth/loc
al-foods-local-places

http://www.arc.gov/WORC
https://www.epa.gov/smartgrowth/recreation-economy-rural-communities
https://www.epa.gov/smartgrowth/recreation-economy-rural-communities
https://www.epa.gov/smartgrowth/local-foods-local-places
https://www.epa.gov/smartgrowth/local-foods-local-places


Other ARC Programs, Activities, 
and Areas of Interest
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Academies and Institutes
https://www.arc.gov/academies-and-institutes/

Appalachian STEM Academy

Middle and High Schools Students/Teachers

Application Window: Early Winter

Appalachian Leadership Institute

Appalachians interested in community/economic development

Application Window: Spring

Appalachian Entrepreneurship Academy

High Schools Students

Application Window: Early Winter

Appalachian Collegiate Research Initiative

College Students

Application Window: Early Winter
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Research and Evaluation

Publicly 
Accessible

Regional 
Insight and 
Awareness

Multipurpose 
Data with a 

Broad Scope

Information to 
Support Data-

Driven Decision 
Making

GIS Data and 
Mapping

Evaluations of 
ARC’s 

Investments

Contractual 
Opportunities 

for Outside 
Firms
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▪ Appalachian Development 
Highway System (ADHS)
https://www.arc.gov/appalachian-
development-highway-system/

▪ Local Development 
District (LDD) Program

▪ J-1 VISA Waiver 
Program https://www.arc.
gov/j-1-visa-waivers/

https://www.arc.gov/appalachian-development-highway-system/
https://www.arc.gov/appalachian-development-highway-system/
https://www.arc.gov/j-1-visa-waivers/
https://www.arc.gov/j-1-visa-waivers/


Connect with ARC

facebook.com/ARC.gov

linkedin.com/company/appalachian-regional-commission

arc.gov/newsletter-signup

twitter.com/ARCgov

instagram.com/ARCgov



Website Walk-Thru for Applicants
www.arc.gov
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